
IN
G

 EN
V

IR
O

N
M

EN
TA

L A
N

D
 SO

C
IA

L R
ISK

 FR
A

M
EW

O
R

K
 



DISCLAIMER 

These Environmental and Social Risk Sector Policies of ING Groep N.V. (“ING”) are 
published for the purpose of informing our stakeholders and to give details of ING’s 
commitment and performance in the area of Sustainability. Nothing in this document is 
intended to extend or amend ING’s existing obligations to its clients, shareholders or 
other stakeholders. All policies, procedures, guidelines, statements or anything similar 
that have been mentioned in this document are intended for ING internal purposes only, 
and under no circumstance should they be construed as creating any rights whatsoever 
to third parties. In assessing compliance with any of the policies and guidelines, the 
standards applied are subjective and any decision in relation thereto remains within 
ING’s discretion. ING does not accept liability for whatever consequences may result 
from its not adhering to these policies, procedures, criteria, instructions, statements and 
guidelines. ING reserves the right to change, amend or withdraw policies, procedures, 
guidelines and statements at its discretion at any time and can, at its own discretion, 
decide to make available to third parties (details of) policies, procedures, guidelines, 
statements or anything similar that have been mentioned in this document. 

This document refers to information provided by third parties. The reasonableness, 
accuracy or completeness of such information has not been verified by ING. ING 
accepts no liability whatsoever in connection with any such information that has been or 
will be provided by third parties. 

The copyrights to this document belong to ING Groep N.V. Your use of this document 
establishes your agreement not to reproduce, retransmit, distribute, sell, republish, 
broadcast, or circulate the content of this document without the prior written consent of 
‘ING Sustainability department’. 

CLARIFICATION NOTE 

ING’s Environmental and Social Risk (ESR) Framework was developed in 2003. ING 
reviews the ESR Framework periodically – based on continued experience in 
implementing the policies – with the aim of including and reflecting ongoing learning and 
emerging good practice. 

 

As part of the 2012 review of the ESR Sector Policies many underlying processes of the 
ESR Policy Framework have changed, and an important focus has been applied on 
mainstream-system updates. In order to implement the updated ESR Sector Policies, 
ING will undertake a series of pilots, and therefore reserves the right to revisit some of 
the elements and standards mentioned under the updated ESR Policy Framework.
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 ING Environmental and Social Risk Framework |  4 

1    INTRODUCTION 

THE ESR FRAMEWORK 

ING integrates sustainability considerations and objectives in its business strategies and 
actively manages social and environmental risks from its business engagements. Doing 
so, we mitigate risks and contribute to positive change, as we also support clients to 
seek continuous improvement in environmental and social practices. 

ING’s Environmental and Social Risk (ESR) Framework applies to all business conduct 
and has been developed to ensure informed decision-making that is consistent with 
ING’s Business Principles and commitment to provide responsible financial services. 
ING will work with clients to promote environmental and social improvements and – 
subject to other provisions of this Policy – will not enter business engagements where 
ING’s Environmental and Social Policies are not expected to be met. 

The ESR Framework is built on the basis of ING’s Business Principles and underlying 
commitment to respect human rights and the environment. Combined, they define the 
underlying ESR considerations for all business conduct. Under these pillars, ING has 
developed policies that identify, assess and manage business engagement in certain 
activities and sectors that are more vulnerable to environmental and social risks and 
impacts. 

The application of the ESR Framework requires the involvement of: 
 

• Front Office – the departments which have direct client contact and originate 
transactions (leading to potential Environmental & Social risk); and 

• Risk Management – the departments which provide control over the Front 
Office activities. 
 

When entering into business engagements, ING will screen both the “client” and its 
“transaction” with the client. 

The client due diligence is performed as part of the client on-boarding process. Front 
office checks whether the client activity is in line with ING’s Business Principles, its 
underlying Human Rights and Environmental Management and our ESR Exclusion 
Policy. The ESR Exclusion Policy restricts certain activities in the following areas: 

 

• Animal Testing 

• Gambling 

• Fisheries 

• Defence 
/Controversial 
Weapons 

• Genetic 
Engineering 

• Ship Breaking 

• Fur 

• Protected 
Areas 

• Pornography 

• High 
Conservation 
Value Forest
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1    INTRODUCTION 

Additionally, ING acknowledges that some sectors are more likely to be associated with 
environmental and social risk and impacts. For clients operating in these sectors, a 
dedicated client ESR sector assessment is performed. This is aimed at obtaining an 
overall understanding of the company’s approach to managing the environmental and 
social issues associated with their business activities, and to benchmark it against 
industry standards. These industry standards take into consideration international 
standards and best practice guidance. The ESR Sector policy covers the following 
sectors: 
 

• Energy (Oil and Gas, Power Generation) 

• Chemicals 

• Forestry and Agrocommodities 

• Manufacturing 

• Mining and Metals 
 

When ING engages in a transaction with a client in the above sectors, a transaction 
ESR sector assessment is performed to understand the associated environmental and 
social risks. The nature of the engagement will determine the depth of the ESR due 
diligence for that specific transaction. For example, for a client that approaches ING for 
generic payment and cash management services, the ESR due diligence will be based 
on the client ESR sector assessment. For other financial services (like lending) the ESR 
due diligence will be based on the client ESR sector assessment, but also on the 
capacity and performance of the client to manage environmental and social risks 
associated to the lending activity. When financing projects, ING applies the Equator 
Principles. 

The outcome of the ESR assessment will determine whether the engagement carries 
“high”, “medium” or “low” risk under the ESR Policies. In case of low-risk transactions, 
Front Office and Risk Managers proceed with the engagement. However, if the 
transaction is considered to be “high risk”, a further ESR assessment is undertaken by 
our dedicated ESR team. This may result in a positive advice, a positive advice with 
conditions set, or a negative advice, which can only be waived by ING’s highest credit 
committee or the Executive Board. In practice such waivers are exceptional. 

In order to apply the ESR Policy Framework in those areas of business where up-front 
assessments may be less feasible due to the nature of our engagement (for example by 
investments in listed assets), ING has developed an ESR restrictive list of non-eligible 
companies, which is applied group-wide. The list is used to screen-out pre-defined 
engagements with restricted companies.
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2    ESR HUMAN RIGHTS AND ENVIRONMENTAL POLICY 

2. HUMAN RIGHTS & ENVIRONMENT 

The ESR Framework is built on the basis of the ING Business Principles and underlying 
commitment to respect human rights and the environment. Under these pillars, ING has 
developed specific Environmental and Social Risk (ESR) policies that identify and 
manage business engagement in sectors that are more vulnerable to environmental and 
social risks and impacts. 

The ESR Sector Policies provide measures to address environmental and social 
challenges in sectors where ING has business activities. However if a business 
engagement is not explicitly covered by an ESR sector policy but can pose significant 
environmental and social risks and impacts, ING will refer to the Business Principles 
and underlying commitment to respect human rights and the environment as stated 
below: 

HUMAN RIGHTS 

ING respects human rights and can contribute to the promotion of human rights within 
its sphere of influence. Thus, we seek to engage with clients whose business practices 
demonstrate a high degree of governance and responsibility in human rights matters. 
 

ING’s respect for human rights, and their integration into our business engagements, is 
guided by the standards established in the Universal Declaration of Human Rights; the 
eight Fundamental International Labour Organisation Conventions (‘ILO Conventions’), 
and the UN Global Compact. Hence, no financing will be allowed for activities that have 
elements of human rights abuses and/or where such violations exist. 

ENVIRONMENTAL MANAGEMENT 

ING supports the protection and preservation of the environment and believes that it 
can make an important contribution to the promotion of good environmental practices. 
Therefore, ING focuses its client engagements on companies with responsible 
environmental behaviour as evidenced by their performance. 

For clients that operate in industry sectors with a high environmental footprint, ING is 
interested in seeing that such clients adequately manage their environmental footprint. 
In jurisdictions where potential environmental and social impacts are not sufficiently 
safeguarded by the regulatory frameworks, ING’s approval body will decide on a case-
by-case basis whether a third party environmental audit is required for business 
engagements. Where such an audit is performed, financing will only be allowed when 
the results of the audit confirm compliance with applicable (local and/or international) 
regulations.

 

  



 

 ING Environmental and Social Risk Framework |  7 

3    ESR EXCLUSIONS POLICY 

3. EXCLUSIONS 

The ESR Framework is built on the basis of the ING Business Principles and underlying 
commitment to respect human rights and the environment. Under these pillars, ING has 
developed the ESR Exclusion Policy. ING will not engage in business activities that 
directly refer to: 
 

Animal Testing • Animal testing for cosmetic purposes 

Defence / Controversial 
weapons1 

• The production, maintenance or trade of anti-personnel landmines, 

cluster munitions, depleted uranium ammunition, or nuclear, 

biological and chemical weapons 

• Controversial weapons trade, such as making arms available to 

UN, EU or US weapon embargoed countries 

Fisheries 

• The use of dynamite or poison related to the catching of marine 

and fresh water species and shellfish in the wild 

• Shark finning 

• Commercial whaling 

Fur 

• Operating fur farms 

• The manufacturing of fur products 

• The trade of fur products 

Gambling • Online gambling 

Genetic Engineering 

• The development of Genetic Engineering or Genetic Modification 

(GM) on humans 

• The development of Genetic Engineering or Genetic Modification 

(GM) on plants or animals for non-medical purposes. 

High Conservation Value 
Forest 

• Removal of primary or High Conservation Value Forests 

• Deforestation and/or burning down tropical rainforest, or High 

Conservation Value Forests with the intention to set-up a 

plantation, or for any other purposes, like sale or wood processing. 

Internationally protected 

Areas 

• UNESCO World Heritage Sites, 

• Wetlands registered by the Ramsar Convention, 

• Critical natural habitats registered by the International Union for 

the Conservation of Nature (“IUCN”) Category I and II (See ESR 

Sector Policy) 

Pornography • Online pornography 

Ship Breaking • Ship dismantling facilities in- and ships traded or transported for 

dismantling to Asia 

 
  

                                                      
1 See Defence Policy 
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3    ESR EXCLUSIONS POLICY 

ING will exclude business engagements with companies or organizations where the 
majority of activities relate to activities that ING excludes. When the excluded activity is 
a minority2 of the total operations of a company or organization, we may finance its non-
controversial activities. If so, we will obtain satisfactory assurance based on the nature 
of the transaction, or a confirmation stating that ING funds are not directly used to 
finance excluded activities. 

ING aims to apply the ESR Exclusion Policy to all its products and services in a 
consistent and systematic manner. ING acknowledges that the application of this Policy 
can be challenging in some business areas.

                                                      
2 Minority thresholds vary per ESR sector 
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4    ESR DEFENCE POLICY 

4. CONTROVERSIAL WEAPONS & ARMS TRADE 

ING will not have dealings with companies in the defence sector when there is concrete 
evidence that these companies make arms available to countries that are under a 
weapons embargo, or to terrorists and other non- governmental armed groups. 
Furthermore, ING commits not to finance the trade of weapons to countries in which 
there is a clear risk that the weapons can be used for internal repression, serious 
violations of international humanitarian law or for any other purpose which cannot 
reasonably be considered consistent with normal and legitimate national security and 
defence. 

ANTI-PERSONNEL LANDMINES, CLUSTER MUNITIONS, DEPLETED URANIUM 
AMMUNITION AND BIOLOGICAL OR CHEMICAL WEAPONS 

In light of both international agreements banning anti-personnel landmines and cluster 
munitions, and society’s general concern over depleted uranium ammunition, biological 
and chemical weapons, we consider these weapons to be controversial. ING will not 
finance the production, maintenance or trade of these weapons, nor provide any 
financial services to companies involved in these kinds of weapons. ING will not invest 
its proprietary assets in controversial weapons companies and will – with the exception 
of discretionary mandates and trackers (ETFs), and wherever legally possible and 
independently enforceable by ING – ensure customer funds are not placed in such 
companies through ING managed funds. 

NUCLEAR WEAPONS 

Nuclear weapons have a different character than armaments, such as cluster weapons 
and anti- personnel landmines. Ownership, production, proliferation and use of nuclear 
weapons are heavily regulated, monitored, and if necessary sanctioned by the 
international community. Due to the fact that nuclear weapons are regulated and not 
fully banned by the international community, many high tech companies are involved in 
various ways in the nuclear armaments programs of their respective governments. ING 
considers nuclear weapons to be controversial weapons as they are indiscriminate and 
are likely to hurt civilians when used. We therefore do not finance nuclear weapons. 
However, we may finance the non-controversial activities of high tech companies, such 
as civil aviation activities, if the company represents that ING funds will not be used for 
nuclear weapon-related activities.
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5    ESR SECTOR POLICY 

5.1 ESR SECTOR POLICY INTRODUCTION 

ING is committed to respect human rights, labour rights and the environment. When 
providing financial services, ING integrates environmental and social issues as an 
integral part of our dialogue with, and assessment of, clients. 

ING acknowledges that some sectors might be associated with environmental and 
social impacts on natural habitats and protected areas, environmental pollution and 
increased risks to health and safety of local communities. 

The cost of failing to manage these impacts is high. This Environmental and Social Risk 
(ESR) Sector Policy has been developed to ensure informed decision-making that is 
consistent with ING’s Business Principles and commitment to provide responsible 
financial services. In jurisdictions where potential environmental and social impacts are 
high, ING will undertake additional due diligence on the basis of internationally accepted 
environmental and social standards. ING will work with clients to promote environmental 
and social improvements and will not enter business engagements where ING’s 
Environmental and Social Policies are not expected to be met. 

OUTLINE OF THE ESR SECTOR POLICY 

The ESR Sector Policy outlines environmental and social standards and parameters 
under which ING conducts business in the chemicals, energy, forestry and 
agrocommodities, manufacturing and mining and metals sectors. The ESR Sector 
Policy also outlines the potential impacts associated to these sectors. These impacts 
could lead to material financial risk, legal risk and at times conflict of interest when 
integrating all stakeholder interests in our business conduct. 

The ESR Sector Policy describes the processes that will assist ING to address such 
risks in a responsible and consistent manner. This includes: 
 

• Exclusion/ no go areas of engagement; 

• Identification of risk and best industry guidance per sector; 

• ESR due diligence process, including client and transaction assessment; and 

• ESR governance. 
 

ING will review the ESR Sector Policy periodically in response to governmental policies, 
technical and scientific developments in sectors covered under this policy. 
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5    ESR SECTOR POLICY 

5.2 SCOPE 

The Environmental and Social Risk (ESR) Sector Policy applies to all products and 
services offered by ING to entities in the following sectors: 
 

• Chemicals; 

• Energy (Oil and Gas, and Power Generation); 

• Forestry and Agrocommodities; 

• Manufacturing; and 

• Mining and Metals. 
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5    ESR SECTOR POLICY 

5.3 EXCLUSIONS / NO GO 

ING will not engage in operations located in and significantly impacting: 
 

• UNESCO World Heritage Sites, 

• Wetlands registered by the Ramsar Convention, 

• Critical natural habitats registered by the International Union for the 
Conservation of Nature (“IUCN”) Category I. Activities in IUCN category II sites 
will require analysis by an independent biodiversity expert and approval on a 
case-by-case basis. Activities in category III-VI are allowed if, and when in 
compliance with IFC Performance Standards. 
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5    ESR SECTOR POLICY 

5.4 CHEMICALS 

The ESR Sector Policy for Chemicals applies to all products and services offered by 
ING to entities that manufacture chemical products. Chemical related activities within 
the scope of the policy are: 
 

• Industries supplying agrochemicals; 

• Plastics; 

• Synthetic fibers; 

• Paints and detergents; 

• Direct use of fertilizers, paint, soap, plastics and equivalent substances; and 

• Indirect use of fertilizers, paint, soap, plastics and equivalent substances under 
further industrial processing (e.g. pharmaceuticals, oil and gas, printing). 
 

The Chemicals Policy does not cover Genetically Modified Organisms (“GMOs”). ING 
has a stand-alone policy for GMO, which can be found at ESR Exclusion Policy. 

5.4.1 ENVIRONMENTAL AND SOCIAL RISKS IN THE CHEMICAL SECTOR 

Chemicals clients face an increasing challenge in meeting the needs of a growing 
population, whilst raising human welfare and minimising the cost to the environment. 
Meeting this challenge means that the environmental and social impacts associated 
with the chemicals sector must be closely managed. 

Chemicals may affect progress towards a sustainable economic development, 
particularly for children and other vulnerable communities due to their occupations, 
living conditions and lack of knowledge about proper handling of chemicals. 

The ecosystems that provide essential resources for the survival of rural communities 
may also be threatened by chemical pollution and environmental degradation with 
impacts on both the environment and human health, such as: 
 

• Exposure of workers to hazardous materials and substances; 

• Exposure of local communities to toxic chemicals in water, food, air, and soil 
which may cause or exacerbate many serious human health problems, 
including damage to reproductive and neurological systems, as well as different 
types of cancer; 

• Water contamination (e.g. due to the use of pesticides, fertilizers and fuels, 
lubricants and other chemicals) and water use in water-scarce areas; 

• Loss of biodiversity/endangered species and ecosystem services, soil erosion, 
land degradation, and natural stock depletion; 

• Rising food prices associated with the use of bio-based raw materials in the 
production of paints or other chemicals. 
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5    ESR SECTOR POLICY 

5.4.2 INDUSTRY STANDARDS IN THE CHEMICALS SECTOR 

In order to manage the risks identified in the chemicals sector, ING has developed 
assessment tools that take into consideration environmental and social industry 
standards and best practice guidance. ING encourages clients in the chemicals sector 
to seek continuous improvement in environmental, health and safety management and 
supports them to move towards best practices, which include: 
 

• REACH European Community regulation on chemicals and their safe use; 

• The Montreal Protocol on Substances that Deplete the Ozone layer; 

• International Programme on Chemical Safety; 

• The Rotterdam Convention on the Prior Informed Consent Procedure for 
Certain Hazardous Chemicals and Pesticides in International Trade; 

• Standards for Environmental Management System (ISO 14001); 

• Standards for Health and Safety Management System (OHSAS 18001). 
 

ING will promote the use of best practice with its clients. Business engagements in the 
chemicals sector will require the client to demonstrate to the satisfaction of ING: 

i. Compliance with applicable environmental and social legislation, 
regulation and permit requirements; 

ii. Compliance with policies or certification that address mitigants related 
to pollution and contamination of water resources, impacts on 
biodiversity, community health and safety for handling, transportation 
and storage of chemicals; 

iii. Compliance with IFC Performance Standards and EHS Guidelines (inc. 
Chemical Hazards and Transport of Hazardous Materials among 
others) when financing projects3. 

  

                                                      
3 Refer to Equator Principles Policy 
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5    ESR SECTOR POLICY 

5.5 ENERGY SECTOR (OIL, GAS, AND POWER 
GENERATION) 

The ESR Sector Policy for Energy applies to all products and services offered by ING to 
entities operating in the energy sector. Energy related activities within the scope of the 
policy are: 
 

• Onshore and offshore oil and gas operations; 

• All up-and downstream oil and gas activities and services, including refineries 
and petrochemicals; 

• Power generation; 

• Transmission and distribution of power; 

• Hydro dams and hydropower plants; and 

• Other renewable power stations. 
 

Guidelines for the mining and metals sector are addressed in section 8 of this chapter. 

5.5.1 ENVIRONMENTAL AND SOCIAL RISKS IN THE ENERGY SECTOR 

Energy clients face an increasing challenge in meeting the expanding energy needs, 
contributing to human welfare whilst minimising the cost to the environment. Under the 
Energy Policy, ING has developed tools to identify risks that may be associated with the 
energy sector. These risks relate to: 

Oil and gas: The exploration and development of new oil and gas assets take place in 
increasingly complex operating environments, such as deep offshore waters, remote 
locations, and countries with weaker governance, or conflict zones. Key environmental 
and social risks can include: 
 

• Adverse impacts on natural habitats and protected areas, including offshore 
marine habitats; 

• Air emissions, including significant greenhouse gas generation and release of 
toxic gases such as sulphur and nitrogen oxides; 

• Water contamination and water use in water-scarce areas; 

• Oil spills and leakages; 

• Unknown effects of new practices like shale gas fracking. 
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5    ESR SECTOR POLICY 

Coal-fired Power: Increasing attention is brought to the GHG emissions profile of 
power generation technologies. This is particularly the case for coal-fired power plants 
in relation to quality and technology choices. Key environmental and social risks can 
include: 
 

• GHG emissions; 

• Leakages associated with Carbon Capture Storage (CCS); 

• Large volumes of water extraction for cooling operations which affects water 
flow and quality; 

• Controversies and public debate around participation in internationally 
recognised carbon-trading schemes (voluntary or regulatory). 
 

Hydro Power: Dams play an important role in providing renewable energy, flood control 
and water services. However they can also cause significant, and sometimes 
irreversible, social and environmental damage to local communities and ecology. Key 
environmental and social risks can include: 
 

• Economic and physical displacement of people due to the development of the 
reservoir; 

• Loss of traditional land, access to water-use rights, and damage to local 
fisheries; 

• Ecological damage, reduction of water quality and disruption of river flow 
patterns; 

• Safety issues related to dam failure or malfunctioning. 
 

Other renewable energies: Renewable energy is a cleaner form of energy generation, 
which is considered essential to the transition to a low carbon economy. However, the 
development of wind, solar, geothermal, and biomass power generation may have 
environmental and social impacts that need to be carefully considered. Key 
environmental and social risks can include: 
 

• Impacts on legally protected areas or critical natural habitats or ecosystems, 
due to land conversion, introduction of alien species; 

• Noise, odour (biomass) and visual impacts; 

• Use of toxic chemicals such as pesticides, mercury, arsenic, boron, and salt. 
 

5.5.2 INDUSTRY STANDARDS IN THE ENERGY SECTOR 

In order to manage the risks identified in the energy sector, ING has developed 
assessment tools that take into consideration environmental and social industry 
standards and best practice guidance. ING encourages clients in the energy sector to 
seek continuous improvement in environmental, health and safety management, and 
encourages them to follow best practices, which include: 
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5    ESR SECTOR POLICY 

Oil and gas: 

• The International Petroleum Industry Environmental Conservation Association 

• Extractive Industries Transparency Initiative 

• Global Gas Flaring and Venting Reduction Voluntary Standard 

• The International Association of Oil and Gas Producers 

• Voluntary Principles on Security and Human Rights 

• International Energy Agency 

• International Maritime Organization (IMO) 

 
Coal-fired power: 

• The World Coal Association 

• Disclosure of GHG emissions (e.g. Carbon Disclosure Project) 

• United Nations Framework Convention on Climate Change 

 
Hydro Power: 

• The International Hydropower Association 

• World Commission on Dams (Framework for Decision Making) 
 

ING will promote the use of best practice with clients. Business engagements in the 
energy sector will require the client to demonstrate to the satisfaction of ING: 

i. Compliance with applicable environmental and social legislation, regulation 
and permit requirements; 

ii. Compliance with policies or certification that address mitigants related to 
pollution and greenhouse gas emissions, impacts on biodiversity and 
community health and safety related issues; 

iii. Compliance with IFC Performance Standards and its Environmental, Health 
and Safety Guidelines (incl. Air Emission and Ambient Air Quality among 
others) when financing projects4. Relevance of the project within the 
country’s energy policies (incl. energy dependencies) will also play an 
important role in the assessment; 

iv. ING does not engage in transactions that are directly5 linked to mining, 
exploration and upgrading of oil sands. 

  

                                                      
4 Refer to Equator Principles Policy 
5 Direct means financing mining, exploring or upgrading activities themselves. Other activities that refer to oil 
sands are allowed under this policy. 
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5    ESR SECTOR POLICY 

5.6 FORESTRY AND AGROCOMMODITIES 

The ESR Sector Policy for Forestry and Agrocommodities applies to all products and 
services offered by ING to entities operating in the forestry and agrocommodities. 
Forestry and agrocommodities related activities within the scope of the policy are: 
 

• Plantations (for growing wood and agrocommodities); 

• Growing, harvesting, milling, refining and processing agrocommodities (e.g. 
coffee, tea, cocoa, cotton, soy and palm oil); 

• Logging and harvesting of wood; 

• Timber processing e.g. manufacturing of wooden furniture; 

• Pulp and paper mills. 
 

5.6.1 ENVIRONMENTAL AND SOCIAL RISK IN THE FORESTRY AND 
AGROCOMMODITIES SECTOR 

Forestry and agrocommodities clients face a great challenge in meeting the needs of a 
fast growing, urbanising and industrialising global population. Meeting this challenge 
means that the environmental and social impacts associated with the forestry and 
agrocommodities sector must be closely managed. Under the Forestry and 
Agrocommodities Policy, ING has developed tools to identify the most significant risks 
that may be associated with the forestry and agrocommodities sector. These risks relate 
to: 
 

• Loss of biodiversity/endangered species and ecosystem services, soil erosion, 
land degradation, natural stock depletion; 

• Harmful and malodorous air emissions resulting from harvest, agricultural 
burning, pesticide spraying, emissions from fertilizers; 

• Water contamination (e.g. due to the use of pesticides, fertilizers and fuels, 
lubricants and other chemicals) and water use in water-scarce areas; 

• Disputes over land tenure and land use (land grabbing), migration, involuntary 
resettlement, and decrease in local food security; 

• Introduction of invasive species, including genetically modified organisms 
(GMOs); and 

• Human rights abuses, including forced and child labour, unsafe working 
conditions, non-living wages, and forced relocation. 
 

In order to manage the risks identified in the forestry and agrocommodities sector, ING 
assesses all business engagements on the basis of industry standards and best 
practice guidance identified in this Policy. 
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5    ESR SECTOR POLICY 

5.6.2 INDUSTRY STANDARDS IN THE FORESTRY AND AGROCOMMODITIES SECTOR 

In order to manage the risks identified in the forestry and agrocommodities sector, ING 
has developed assessment tools that take into consideration environmental and social 
industry standards and best practice guidance. ING encourages clients in the forestry 
and agrocommodities sector to seek continuous improvement in environmental, health 
and safety management and supports them to move towards best practices, which 
include: 
 

• Assured Food Standards (AFS); 

• Global Good Agricultural Practice (GAP); 

• Rainforest Alliance Sustainable Agriculture Standard (SAN); 

• UTZ Certified; 

• Sustainable Agriculture Practice Standard (SCS 001); 

• Sustainable Agriculture Initiative Platform (SAI); 

• Food and Agriculture Organisation of the United Nations (FAO); 
 

The following programmes and certificates are also relevant per commodity: 
 

Commodity Programmes / Certificates 

Soy 
• Roundtable on Responsible Soy Association (RTRS) 

• Basel Criteria for Responsible Soy Production 

Palm oil 
• Roundtable on Sustainable Palm Oil (RSPO) 

• Principles and Criteria for Responsible Palm Oil Production 

Cotton • Better Cotton Initiative 

Coffe, Tea, Cacoa 

• Common Code for the Coffee Community (4C) 

• Tropical Commodities Coalition for sustainable Tea 

• Coffee and Cocoa (TCC) 

• Ethical Tea Partnership (ETP) 

• World Cocoa Foundation (WCF) 

Wood 
• Forest Stewardship Council (FSC) certification 

• FSC chain of custody certificate. 
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5    ESR SECTOR POLICY 

ING will promote the use of best practice with its clients. Business engagements in the 
forestry and agrocommodities sector will require the client to demonstrate to the 
satisfaction of ING: 
 

i. Compliance with applicable environmental and social legislation, regulation 
and permit requirements; 

ii. Compliance with policies or certification that ensures sustainable growth of 
agrocommodities. Certification and/or client commitment in getting 
certification for soy, palm oil and cotton within an acceptable timeframe is a 
minimum requirement in key high risk locations (See ESR Sensitive 
Country List). 

iii. Compliance with IFC Performance Standards and EHS Guidelines 
(including Free Prior and Informed Consent [FPIC] requirements) when 
financing projects6. 

iv. ING does not engage in transactions that are directly linked to: 

a. Timber from illegal logging operations 

b. Deforestation and/or burning of tropical rain forest 

c. Removal of primary or High Conservation Value Forests 

 
In order to take away the incentive for deforestation, ING can only engage in 
transactions directly linked to previously cleared forestland after five years have passed 
and only if no direct link between the client and the original deforestation can be 
demonstrated. 

  

                                                      
6 Refer to Equator Principles Policy 
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5.7 MANUFACTURING 

The ESR Sector Policy for Manufacturing applies to all products and services offered by 
ING to entities operating in the manufacturing sector. Manufacturing related activities 
within the scope of the policy are: 
 

• Apparel and retail; 

• Furniture; 

• Electronics and electrical appliance; 

• Automotive; 

• Industrial wholesale; and 

• Building materials. 
 

The Manufacturing Policy does not cover the production of raw material by other 
industries (e.g. cotton or plastics). 

5.7.1 ENVIRONMENTAL AND SOCIAL RISKS IN THE MANUFACTURING SECTOR 

The increasing practice of outsourcing and/or subcontracting to operations in emerging 
markets further complicate supply chains, making it more difficult to appreciate the 
extent of a particular company’s liability for environmental and social impacts. 

Maintaining responsible operations and supply chains is therefore a challenge for the 
manufacturing sector, and more particularly for those whose products are manufactured 
in developing countries, where regulations may be weak or not enforced. 

Meeting this challenge means that the environmental and social impacts associated 
with the manufacturing sector must be closely managed. Under the Manufacturing 
Policy, ING has developed tools to identify the most significant risks that may be 
associated with the manufacturing sector. These risks refer to: 
 

• Significant use of water in processing and in production units impacting the 
availability of water to local communities and the environment; 

• Significant carbon dioxide and other greenhouse gas emissions; 

• Waste disposal and discharge, and end-of-life recycling and disposal of goods 
and products (particularly electrical and electronic equipment); 

• Product safety (including use of hazardous substances, product failures); 

• Human rights abuses, including forced and child labour, unsafe working 
conditions, non-living wages, forced relocation, denial of freedom of expression, 
violence, and other abuses, use of immigrant and migrant labour with minimal 
or no benefits or protection under labour regulation; 

• Product traceability and labelling to counter illegally produced products (e.g. 
counterfeit); and 

• Maintaining both competitive consumer prices and fair and ethical relationships 
with suppliers. 
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The policy therefore describes processes and governance that will assist ING to 
address such risks in a consistent manner. 

5.7.2 INDUSTRY STANDARDS IN THE MANUFACTORING SECTOR 

In order to manage the risks identified in the manufacturing sector, ING has developed 
assessment tools that take into consideration environmental and social industry 
standards and best practice guidance. ING encourages clients in the manufacturing 
sector to seek continuous improvement in environmental, health and safety 
management and supports them to move towards best practices, which include: 
 

• Standards for Environmental Management System (ISO 14001 & 29001); 

• Standards for Health and Safety Management System (OHSAS 18001); 

• Social Accountability 8000 (SA8000) Standard. 
 

ING will promote the use of best practice with its clients. Business engagements in the 
manufacturing sector will require the client to demonstrate to the satisfaction of ING: 
 

i. Compliance with applicable environmental and social legislation, regulation 
and permit requirements; 

ii. Compliance with policies or certification that address mitigants related to 
the use of hazardous chemicals, resource use efficiency, and child and 
forced labour; 

iii. Compliance with IFC Performance Standards and its Environmental, Health 
and Safety Guidelines (including occupational health and safety) when 
financing projects7. 

  

                                                      
7 Refer to Equator Principles Policy 
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5.8 MINING AND METALS 

The ESR Sector Policy for Mining and Metals applies to all products and services 
offered by ING to entities operating in the mining and metals sector. The scope of the 
Mining & Metals Policy covers mining and processing operations, including the 
following: 

• The development, construction, operation, maintenance and decommissioning 
of installations for extraction, development, production, processing, smelting, 
refining and storage of mining products; 

• Materials covered by mining include base metals, precious metals, iron, 
uranium, coal, diamonds, limestone, rock salt and potash. 

5.8.1 ENVIRONMENTAL AND SOCIAL RISKS IN THE MINING & METALS SECTOR 

Mining and metals clients face an increasing challenge in meeting the expanding needs 
for mining products, contributing to human welfare whilst minimising the impact on the 
environment. Meeting this challenge means that the environmental and social impacts 
associated with the mining and metals sector must be closely managed. Under the 
Mining and Metals Policy, ING has developed tools to identify the most significant risks 
that may be associated with the mining and metals’ sector. These risks relate to: 
 

For Mining Operations: The development of (new) mining assets increasingly take 
place in more complex environments (remote locations, countries with weaker 
governance or conflict zones) which potentially creates additional and new 
environmental and social risks to developers, contractors and financiers. Key concerns 
can include: 

• Adverse impacts on natural habitats and protected areas from land use (open 
pits, erosion, deforestation, risks of landslides) and pollution potentially resulting 
in leaks, spills or other accidental releases into soils, surface water, and/or 
groundwater resources (e.g. cyanide); 

• Risks associated with airborne emissions from fugitive dust from blasting, 
exposed surfaces such as tailings facilities, stockpiles, waste dumps, haul roads 
and infrastructure, and gases released from combustion of fuels; 

• Energy and water use; and 

• Risks to community and labour health and safety e.g. accidents, land and water 
pollution, and the spread of HIV due to influx of labour. 
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For Smelting and Refining Activities: Increasing attention is brought to the 
greenhouse gas (GHG) emissions profile of industries, smelting and refining plants. Key 
concerns can include: 

• Air emissions, including particulate matter (PM), NOx, CO and CO2, SO2, 
volatile organic compounds (VOC) released from thermal processes, melting 
activities, blast furnace cleaning, mechanical actions (scarfing and grinding) and 
raw material handling; 

• Contaminated soil and groundwater from solid waste and by-products 
containing heavy metals, oil and grease, or asbestos; 

• Improper disposal of wastewater from cooling water, storm water, rinse water, 
and other process effluent streams; 

• Risks to community health and safety from accumulative contamination of land 
and dwellings with fine metal particulate, deposition of metals and other 
pollutants. 
 

The policy therefore describes processes and governance that will assist ING to 
address such risks in a consistent manner. 

5.8.2 INDUSTRY STANDARDS IN THE MINING & METALS SECTOR 

In order to manage the risks identified in the mining and metals sector, ING has 
developed assessment tools that take into consideration environmental and social 
industry standards and best practice guidance. ING encourages clients in the mining 
and metals to seek continuous improvement in environmental, health and safety 
management and supports them to move towards best practices, which include: 
 

• International Council on Mining and Metals (ICMM) Best Practices; 

• Extractive Industries Transparency Initiative; 

• ISO 14000 and 14001 Environmental Management Standards; 

• Standards for Health and Safety Management System (OHSAS 18001); 

• International Cyanide Management Code for the Manufacture, Transport and 
Use of Cyanide in the Production of Gold; 

• International Maritime Organization (IMO); 

• Kimberley Process Certification Scheme. 
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ING will promote the use of best practice with its clients. Business engagements in the 
Mining & Metals sector will require the client to demonstrate to the satisfaction of ING: 

i. Compliance with applicable environmental and social legislation, regulation 
and permit requirements; 

ii. Compliance with policies or certification that address mitigants related to 
water contamination and emissions, impacts on biodiversity or community 
health and safety on water use and quality, tailings and waste 
management; 

iii. Compliance with IFC Performance Standards and EHS Guidelines (incl. Air 
Emissions and Ambient Air Quality, Water Conservation and Hazardous 
Material Management among others) when financing projects8. 

  

                                                      
8 Refer to Equator Principles Policy 
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5.9 GENERAL INDUSTRY STANDARDS 

In addition to the industry standards and best industry guidance identified per industry 
sector, ING assessment tools also take into consideration general and internationally 
recognized sustainability standards. These include: 
 

• UN Guiding Principles on Business and Human Rights; 

• ILO Tripartite Declaration of Principles concerning Multinational Enterprises and 
Social Policy; 

• UN Global Compact; 

• OECD Guidelines for Multinational Enterprises; 

• Children’s rights and Business Principles; 

• IFC Performance Standards. 
 

ING provides appropriate internal training for better understanding of the environmental 
and social risks that could be associated with its products and services. ING intends to 
update the assessment tools in accordance with market trends, risk appetite and 
developments of best industry standards covered under this policy. 
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6. ESR DUE DILIGENCE 

ING’s approach to managing Environmental and Social Risk is global and applies to all 
products and services. Therefore all ING’s business engagements are subject to the 
following assessments: 
 

1. Client ESR assessment, which measures the client’s capacity and track record 
to manage environmental and social issues. 

2. Transaction ESR assessment, which measures the environmental and social 
risks associated with a specific transaction. 
 

The combination of the Client and the Transaction ESR assessments provides the 
overall ESR profile associated with the business engagement. Depending on the overall 
profile and other relevant factors, this may result in ING determining not to enter into a 
transaction or engagement. 

6.1 CLIENT ESR ASSESSMENT 

The Client ESR Assessment is designed to allow an overall understanding of the 
company’s approach to managing the environmental and social issues associated with 
their business activities, and benchmarks it against industry standards. These industry 
standards take into consideration international standards and best practice guidance. 

The Client ESR Assessment is undertaken as part of the client on-boarding process in 
the Know Your Client/ Client Due Diligence (KYC/CDD) process. For existing clients the 
assessment takes place during KYC/CDD on-going client reviews. The assessment 
uses questionnaires (5 mandatory questions) that address environmental and social 
performance, reporting requirements, track record and countries where the company 
operates. 

Based on the answers provided, the Client ESR Assessment tool categorizes the client 
as: 
 

• Above Industry Standards: refers to clients that actively apply best 
environmental and social practices not only to their own operations, but also to 
their partners and suppliers. The client is listed in the Dow Jones Sustainability 
Index and/or can independently validate its environmental and social excellence 
under equivalent requirements. Incentives and benefits are to be defined for 
clients that operate above industry standards. 

• At Industry Standards: refers to clients that actively mitigate environmental 
and social risks relevant to its business activities. They report on their 
environmental and social performance (via a sustainability report, website or 
equivalent) and are generally well regarded by stakeholders. 
Clients operating in jurisdictions with stringent environmental and social 
legislation are considered to operate “at industry standards” if they comply with 
all relevant environmental and social regulatory frameworks, report on 
environmental and social matters and can evidence a good track record (i.e. 
no/minor environmental fines and penalties and no significant negative press or 
conflict of interest). 
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• Below Industry Standards: refers to clients that have limited management 
procedures in place to mitigate environmental and social impacts and have 
limited reporting on their environmental and social performance. Clients 
operating in jurisdictions with fragile environmental and social legislation, that 
undertake no additional management procedures to address or report on their 
environmental and social performance, are considered to operate “Below 
industry Standards”. 

Engagements with clients categorized as “Below Industry Standards” is 
permitted. However, ING encourages clients to seek continuous improvement in 
environmental, health and safety management, and additional environmental 
and social requirements might apply to these clients. 

• Deficient: refers to clients that have no management procedures in place to 
mitigate environmental, and social impacts and no reporting on their 
environmental and social performance. Their track record is poor (including 
material fines and penalties on environmental issues or negative media 
attention) and they have no willingness to improve their environmental and 
social performance. Engagement with these clients is not permitted unless 
there is concrete evidence that the client is taking adequate steps to improve 
their environmental and social performance. This evidence has to be approved 
by the ESR Team. 
 

The Client ESR Assessment tool applies to ultimate parent companies. The outcome of 
the parent company assessment is cascaded down to all its (majority owned) 
subsidiaries unless subsidiaries deliberately follow different ESR policies. In such 
cases, subsidiaries need to perform a dedicated client ESR assessment. Similarly, for 
project companies (i.e. SPV) not majority controlled by a single shareholder, the Client 
ESR Assessment will apply to the project operating company or companies forming the 
SPV. In cases where ING does not have a relationship with the parent company, the 
Client ESR Assessment will apply to the controlling shareholder or highest level of 
subsidiary that deals with ING. 
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The flowchart for Client ESR Assessment is as follows: 

6.1.1 MONITORING & REVIEW 

Following KYC/CDD procedures, clients categorized as “above” or “at” industry 
standards will be reviewed on a three years basis. Clients categorized as “below” 
industry standards will be reviewed on a yearly basis. Furthermore, ad hoc revision 
might be triggered due to a major change in the strategy of the company, or in case of a 
material social or environmental incident. 

The Client ESR Assessment allows ING to measure progress made against the 
performance categories and undertake portfolio management reviews wherever 
applicable. 

The Client ESR Assessment is completed as part of the ING’s KYC/CDD processes, 
which also address checks with the ESR Exclusion Policy and the ESR Restricted List. 

  

ING Client 

Check activities 
do not fall within 
ESR Exclusion 

Criteria 

Subject to Sector-
Specific Policy? 

Undertake Client ESR 
Assessment to determine 
Client ESR Performance 

Proceed 

Above 
Industry 
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Industry 
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Below 
Industry 
Standard 

Deficient 
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significant 
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circumstances 

Update at 
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significant 
change in 

circumstance 

Do not proceed 

Yes No 
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6.2 TRANSACTION ESR ASSESSMENT 

The Transaction ESR assessment aims to provide the environmental and social risks 
associated with a transaction. The transaction assessment varies depending on the 
nature of the business engagement, but in general the higher the level of engagement 
the more comprehensive and detailed the assessment. 

For transactions that refer to services like payments and cash management, money 
market and account opening, the simplest ESR due diligence applies. This is the Client 
ESR Assessment explained in the previous section. 

For transactions that refer to project financing9 the Equator Principles apply. This is in 
general terms the most in-depth ESR due diligence and requires the analysis of the 
Environmental and Social Impact Assessment and Management Plans of the project 
(for more information see Equator Principles Policy). 

Any other transactions will be subject to the following Transaction ESR Assessment: 
 

1. Country where ING funds will be used; (see Sensitive Country List- Groups B 
and C for further due diligence); 

2. Impacts on critical natural habitats, critical cultural heritage sites and/or 
indigenous peoples; 

3. Alleged labour and Human Rights violations; 

4. Nature of activities10 related to the transaction; and 

5. International (negative) media coverage, NGOs scrutiny and/or general public 
concern. 

 

The above risks require expert judgment, which will be the basis for establishing a 
discussion between Front Office and Risk Management on the risk profile of the 
transaction. In case of doubt the ESR Team can be contacted for clarification. 

  

                                                      
9 Project finance, Project advisory, project related corporate and bridge loans as defined under the Equator 
Principles   
10 Some activities are perceived more sensitive (e.g. plantations, coal-fired power plants, shale gas, large 
dams, etc.) 
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The flowchart for Transaction ESR Assessment is as follows: 

 

 

The outcome of the Transaction ESR Assessment together with outcome of the Client 
ESR Assessment will determine the overall risk profile of the business engagement and 
approval process thereafter. 

The table below illustrates the combinations and outcomes of the Client and 
Transaction ESR Assessment (“ESR Outcome”). 
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Client ESR Performance 
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Deficient 

Transaction Low 
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For business engagements that result in an ESR outcome “ESR Medium risk” or “ESR 
High Risk” further ESR due diligence needs to be undertaken. The following items will 
be considered: 
 

• Clients explanations on how environmental and social policies apply to specific 
activities or countries; 

• Analysis of degree of separation between ING and sensitive activities; 

• Involvement of development finance institutions in the transaction, like IFC, 
EBRD, ADB, IADB; 

• Client’s commitment to use best available techniques and industry practices; 

• Client’s commitment to industry best practices. 
 

Additional questions will be asked to clients to check whether they have sufficient 
capacity to mitigate the risks identified in a business engagement (See examples in 
Additional Client Assessment Tools). 

When the additional ESR due diligence is satisfactory, final ESR sign off can be 
provided by appropriate approval authorities. When the additional due diligence does 
not sufficiently mitigate the higher risk profile, business engagements can only be 
pursued subject to an action plan to be agreed on by the client and ING. Action plan 
measures should refer to the items mentioned above and should be to the satisfaction 
of Credit Risk Management and/or the ESR Team. 

Wherever possible and at the discretion of Credit Risk Management, mitigants might 
include specific actions documented in the loan agreement, to achieve ESR Policy 
compliance within a timeframe that is reasonable for both the client and ING. 

For project related corporate loans that do not strictly fall under the thresholds 
established by Equator Principles, extra ESR due diligence might be applicable at the 
discretion of Credit Risk Management. 

6.2.1 MONITORING & REVIEW 

ING monitors environmental and social risks as part of the credit annual review 
processes, which is (at a minimum) on a yearly basis. For existing exposures, a 
complete ESR due diligence will be undertaken if: 
 

• There are material changes related to the underlying transaction (e.g. increase 
of exposure etc.); 

• ESR previous advices stipulated such condition; 

• Approval Authorities propose additional action due to, for example, an 
environmental accident. 
 

In the above cases, the review may include any mitigation measures and specific 
actions associated to transactions. 
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6.3 SPECIFIC APPROACHES 

In addition to the due diligence described in the ESR Sector Policy, ING has developed 
specific ESR approaches to address and mitigate environmental and social risks in: 
 

i. ING Retail Banking; this policy is translated into processes and assessment 
tools that use parameters relevant to clients in the retail organization. 

ii. ING Commercial Banking activates under: 

a. Customized Approach for Letters of Credit; 

b. Customized Approach for Traders; 

c. Customized Approach for Asset Financed by the Offshore Desk; 

d. Customized Approach for Emission Products; and 

e. Customized Approach for Advisory Roles. 
 

These approaches have been agreed on a one-to-one basis with relevant ING countries 
and departments. The spirit of the ESR Sector Policy is inherited in the agreed 
approaches.
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7. GOVERNANCE 

The ESR Sector Policy follows ING mainstream approval processes. The prime 
responsibility for gathering information and assessing clients and transaction lies with 
the first line of defence, i.e. Front Office. Credit Risk Management acts as the second 
line of defence and reviews that the Client ESR Assessment has been completed, 
approves the Transaction ESR Assessments and ultimately opines on the potential 
required mitigating actions as part of the ESR outcome approval processes (including 
approval of any additional questions related to the Client ESR Assessment for the 
obligor). 

7.1 CLIENT ESR ASSESSMENT 

The Client ESR Assessment is done as part of the KYC/CDD (Know Your Client / 
Customer Due Diligence) established processes, where the Global Credit Committee 
(GCC) acts as the ultimate escalation point for ESR related issues. 

7.2 TRANSACTION ESR ASSESSMENT 

The Transaction ESR Assessment is done as part of the Credit Approval Package and 
will follow the regular Signatory Approval Process (SAP). Executives within the credit 
approval chain are mandated to examine that both Client and Transaction ESR 
Assessments have been duly completed. For business engagements falling outside 
credit related transactions, general advisory or other products not linked to an operating 
asset, the ESR due diligence will be focused on the client ESR assessment. However, 
all ING approval processes are required to consider ESR matters as part of their 
decision-making in line with this policy process wherever possible. In addition, 
discussion of possible ESR issues in Green Light Committees will ensure that higher 
risk ESR proposals will be flagged in an early stage. 
 

Overall ESR Outcomes (Client + Transaction Assessment) 

ESR Low risk ESR Medium risk ESR High risk Unacceptable 

7.2.1 ESR LOW RISK ENGAGEMENT 

Where the level of ESR associated with the engagement is Low Risk, the engagement 
will not require any further ESR actions other than regular monitoring as part of credit 
approval reviews. 
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7.2.2 ESR MEDIUM RISK ENGAGEMENT 

Where the level of ESR associated with the engagement is Medium Risk, additional 
assessment is required. The ESR sign off will be provided by the credit risk manager 
(the Local, Parent, Regional Credit Risk Manager or Senior Credit Officer that has a 
direct functional RM responsibility for the proposed transaction) only if adequate 
mitigants are in place to address the risks associated with the business engagement. 
Wherever possible and at the discretion of the credit risk manager, mitigants might 
include specific actions documented in the loan agreement to achieve ESR policy 
compliance within a timeframe that is reasonable for both the client and ING. ESR sign 
off must be included in the Credit Package. 

7.2.3 ESR HIGH RISK ENGAGEMENT 

Where the level of ESR associated with the engagement is High Risk, additional 
assessment is required. The ESR sign off will be provided by the ESR Team only if 
adequate mitigants are in place to address the risks associated with the business 
engagement. Wherever possible and at the discretion of the ESR Team, mitigants might 
include specific actions documented in the loan agreement to achieve ESR policy 
compliance within timeframe that is reasonable for both the client and ING. ESR sign off 
must be included in the Credit Package. 

7.2.4 ESR UNACCEPTABLE RISK ENGAGEMENT 

Where the level of ESR associated with the engagement is Unacceptable Risk, the 
engagement is not permissible. Appeals to “Unacceptable” level will only be considered 
by the Group Credit Committee Transaction Approval (GCC-TA) on exceptional basis 
(For more information see section “ESR waiver requests”). 

7.3 ROLES AND RESPONSIBILITIES 

ING seeks on a good faith basis that adequate and effective environmental and social 
due diligence is performed and that compliance with this policy is achieved. 

The roles and responsibilities under the ESR Sector Policies are: 

7.3.1 FRONT OFFICE, DEAL PRINCIPALS AND OTHER FRONT OFFICE 
REPRESENTATIVES 

The primary responsibility for the application of the policies lies with Front Office (FO) 
and Deal Principals. FO must evidence compliance with the applicable policy to the 
satisfaction of Approval Authorities. FO is responsible for: 
 

• Determining which policies are applicable; 

• Gathering the relevant information related to the client compliance to the applicable 
standards and completing the ESR assessments stipulated under this policy; 

• Providing all documentation that may be requested by the ESR Team or Risk 
Management, in case an advice is required, and 

• Agreeing with client’s actions and timelines to assure compliance with applicable 
ESR policies, if required. 
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7.3.2 CORPORATE CREDIT RISK MANAGEMENT (CCRM) 

Credit Risk Management ("CRM") provides control function for FO. CRM must verify 
compliance with the applicable policy to the satisfaction of Approval Authorities. CRM is 
responsible for: 

• Verifying that all appropriate ESR policies are applied to the transaction at hand; 

• Verifying that both client and transaction assessments have been adequately 
completed; 

• Determining the overall risk level of a business engagement; and 

• Providing ESR sign-off for “Low Risk” and “Medium Risk” business engagements. 

7.3.3 ENVIRONMENTAL AND SOCIAL RISK (ESR) TEAM 

The ESR Team provides control function for FO. The ESR Team must verify 
compliance with the applicable policy to the satisfaction of Approval Authorities. The 
ESR Team is responsible for: 
 

• Advice on the application of ESR Policies for High Risk engagements. Negative 
advices issued by the ESR Team are binding and can only be overruled by GCC. 

• Provide guidance to CRM on specific issues or doubts related to Medium Risk 
engagements; and 

• Sign-off on clients where the outcome of the Client ESR Assessment is "Deficient” 
but present a satisfactory plan to improve their environmental and social 
performance. 
 

In addition to its advisory role, the ESR Team will work together with Front Office and 
CRM on the implementation of ESR policies in the local processes and procedures. The 
role of the ESR Team also includes training, development of tools and support material, 
which enables policy monitoring and compliance. 

7.3.4 SUSTAINABILITY DEPARTMENT 

The Sustainability Department advises ING management on the bank’s overall 
sustainability strategy. As such, they analyse sustainability trends in relation to ING’s 
business conduct. In the context of the ESR policy framework, the Sustainability 
Department performs the following tasks: 
 

• To analyse and understand civil society’s environmental, social and ethical 
perspective of ING’s business conduct; 

• To advise ESR Team and ING senior management on all business conduct that may 
pose a conflict of interest with civil society; and 

• To act as the primary point of contact for external stakeholders and to actively 
engage with stakeholder groups on environmental, social and ethical topics. 
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7.3.5 BUSINESS CUSTOMER DOMAIN 

Customer Due Diligence (CDD) Analysts verify compliance with the applicable policy to 
the satisfaction of Approval Authorities. They are responsible to assure that information 
in the Client ESR Assessment has been duly completed. 

7.3.6 APPROVAL AUTHORITIES 

ESR Policies are approved by the Group Credit Committee Policy (GCC-P), which 
includes both risk and commercial representatives on ING Managing Board level. 

All clients and transactions included in KYC/CDD and Signatory Approval Processes 
("SAP") require a decision from an ESR risk perspective. Approval Authorities outside 
KYC/CDD and SAP are also required to consider ESR matters as part of their decision-
making process that is in line with this policy. 
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8. ESR WAIVER REQUESTS 

ESR Sector Policies are global and are approved by GCC Policy, delegated authorities 
of the Executive Board for ESR matters. Therefore exemptions to the ESR Policies shall 
only occur on a very exceptional basis and may only be granted by GCC Transaction 
Approval. 

ESR waiver requests shall be sent to GCC Transaction Approval following the regular 
Signatory Approval Processes. All Front Office and Credit Risk Management in the 
approval chain must support the waiver request. An advice to GCC Transaction 
Approval issued by the ESR Team is mandatory. Waiver requests shall be clearly 
justified and evidenced to the Approval Authorities. Under both waiver procedures the 
ESR Team has the following authority: 
 

1. Require input from the global and/or local legal department; 

2. Require input from the global and/or local compliance department; 

3. Require input from the sustainability department. 
 

If a waiver request is not associated to a specific transaction (client acceptability only), 
the request will be sent via the ESR Team to GCC Transaction Approval. Senior 
Management support must be demonstrated prior to the submission to GCC 
Transaction Approval. 

Exemptions to ESR Policies shall only occur on a very exceptional basis. 
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